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Thank you to all of the partners, leaders, staff, and community support that had a
hand in creating this assessment. This is a compilation of all the work
accomplished in 2020 and 2021 between organizations and programs who strive
for the same common goal: combat food insecurity in Klamath County.

In order to compile this report, we had to change our perspective to formulating a
human centered design. Looking through an Equity Lense has been key in
determining some of the common struggles shared by individuals living in
Klamath County. This has also been a curve ball, as we continue to serve families
through a new perspective and build retention. 

One thing to keep in mind when reading through the report is the impact the
pandemic holds on the community along with weather crisis such as heavy snow
storms and long fire seasons. COVID-19 has caused a trickling down effect on the
economy. While job retention goes down, poverty rates continue to go up, and the
need for human services is more than years leading up to 2020. Integral Youth
Services continues to look at the glass half full and use this as a time to initialize
new supports, and create new research on equity in the community.

This assessment continues to be a conjoined effort of the community and will
continue to create progress as time goes on. We continue to strive forward
together.

P U R P O S E
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This community needs assessment was approved on January 5th, 2022

Taylor Hampton
Community Needs Assessment
Community Engagement Manager

Craig Schuhmann
Integral Youth Services
Executive Director

Glass Half Full



O U R
M I S S I O N

O U R
V I S I O N

At Integral Youth Services, our
mission is to Honor God in

Offering Hope to Youth,
Providing For Their Needs and

Mentoring Toward Positive
Choices and Healthy

Relationships.

Integral Youth Services is a Faith-
Based organization providing
intervention services and lifestyle
alternatives to at-risk youth and their
families; with a mandate to be a
cooperative and facilitating
community player with other
organizations with similar goals.
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A B O U T  K L A M A T H  C O U N T Y
The focus for nutrition services is primarily in Klamath County located in Southern
Oregon, near the California border. Klamath County is rural territory with a total
population size of 68,238, in which 22,000 live in the town of Klamath Falls. This
area is a high desert, which means that there are harsh winters and long fire
seasons running from spring to fall. Programs and services are highly needed due
to the remote locations of communities. 

As of 2021, Nutrition Programs serve in Klamath Falls, and in remote areas in the
eastern and northern regions of the county. Eastern region includes Sprague
River, Bly, Beatty, Bonanza, Merrill, and Malin. Northern region includes Chiloquin,
Chemult, Crescent Lake Junction, Crescent, and Gilchrist. To travel both regions
takes 30 hours, and covers 430 miles. 

Integral Youth Services serves Lake county through youth advocacy and homeless
prevention programs such as McKinney-Vento, Independent Living, John's House,
and Exodus House.

Providing outreach to rural areas has proved to be a struggle, due to distance. This
has been a part of the objective moving forward as the need for services is high in
remote towns where transportation is a limitation. 
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To learn more about Klamath County,
visit klamathfalls.city



COVID-19 has caused business interruptions, shutdowns, and social-distancing
restrictions, causing a trickle down effect for Social Assistance Hubs. The poverty
rate has been higher than in years prior, and the need for social assistance is more
prominent. Funding streams have changed, and the scope of work requires a new
view point through an Equity Lense. 

Getting connected with partners and clients means utilizing networks through
social media, websites, newsletters, and any other way that is easily obtainable
without breaking CDC guidelines. Recent data showed that over 25% of residents
in Klamath County do not have access to the internet which can cause an issue
when attempting to serve the full population. 

Many COVID-19 restrictions 
have been lifted, creating 
more access for families
to receive services, but 
the effects the pandemic
 has caused on the economy
 are still at large. While 
additional government 
funding for social assistance 
agencies has increased,
employment rates have 
risen. In 2020, The Bureau 
of Labor reported that 
employment growth was down 5% in 2020, and 8% in 2021. This is despite the
increase in wages. 

The largest opportunity in social assistance agencies is creating access to services
via technology. Utilizing the web can help create avenues for an additional
audience.

For a full in depth look at the industry analysis, see appendix A

A B O U T  S O C I A L
A S S I S T A N C E  H U B S
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Integral Youth Services is a private 501(c)3 nonprofit. IYS has been providing
services to homeless and at-risk youth in Klamath County since 1988. Participation
in each IYS program is voluntary and all services are free. 

At IYS, the focus is on “integrating” with families and youth to meet their needs
through advocacy, shelter, education, intervention, youth housing, employment
training, and life skills training. 

IYS serves youth and families in both Klamath County and Lake County, and work
to fill the gaps in services within those populations. 

IYS has grown in recent years, and works to create innovative programming. This
is done by creating access in areas predominantly underserved and delivering
resources to remote rural areas. 

In a time when resources are scarce, and the economy has swiftly changed
course, IYS has been here to help, and wants to continue to be there for the
community for many years to come. 

We are so thankful for all of the community support, and look forward to working
alongside our partners as we grow a stronger and healthier community for all
who live here.

A B O U T
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A B O U T  K L A M A T H
C H I L D  H U N G E R

C O A L I T I O N

2 0 2 1  M E M B E R S
Sky Lakes Medical Center Foundation
OSU Extension Office
Mills Neighborhood Association
U.S. Fish and Wildlife
Klamath County Library
Healthy Klamath
Klamath Falls City Parks Department
Klamath County Food Bank
Klamath County School District

T H E  M I S S I O N :
The Child Hunger Coalition of Klamath County mission is to address the
impact of hunger and food insecurity on children and families in
Klamath County through strategic community-based partnerships,
advocacy and education that increases access to healthy foods.

Klamath Falls City School District
Klamath Pickleball Association
WIC
DHS-SNAP
SMART
Cascade Health Alliance
Veteran's Assistance
YMCA
Integral Youth Services

IYS  |  7



O U R  N U T R I T I O N
P R O G R A M S

N U T R I T I O N
H U B

A community-based resource
center that creates access to

nutrition resources and guidance 

M O B I L E
H U B

Transportation system that
creates access to resources in
remote and rural areas across

Klamath County 

S U M M E R
L U N C H E S

Supplying lunches and snacks to
youth when they are out of

school.

To learn more about the programs IYS
offers, visit integralyouthservices.org
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S C O P E
The survey used to create the community needs assessment has been pooled
from each of the three separate programs, and numbers are unduplicated:  

5

124
51

The survey covers questions pertaining to food security, demographics,
transportation, geographical location, and services being utilized versus services
needed. In addition to having conversations with families at Summer Lunch sites,
we continued the conversation by asking for feedback within the survey. 

Every person surveyed was a 
parent to at least one youth that
 has visited one of the IYS 
nutrition programs. 

The Community Needs 
Assessment was distributed 
on-site, at events, and on our 
website. 

Mobile Hub
Respondents

Nutrition Hub
Respondents

Summer Lunches
Respondents
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To see the surveys, see appendix B



ResearchSteps Forward
Look at statistics and
analyze first steps for

planning

Utilize findings to
create new programs

C A S E  S T U D Y

To see the full completed Case Study, see appendix C

Ideation &
Planning

Implementation

Gatherings

Evaluation

Assessment

Human
Centered

Design

Nutrition needs and resources

Determine what data is
needed to gain results 

service and strategize to
collect data

Observe and Report Progress

Analyze data and report
back with partners

To begin the community needs assessment, first a case study was implemented
to collect both qualitative and quantitative data. This was to create advocacy for
those who participate in the IYS nutrition program, and formulate questions for
the survey to better understand the entirety of the community. The case study is
created following human centered design.

The Community Needs Assessment was used to strengthen nutrition
programming within IYS and create additional access to partnering programs is
developed with the help of partnering organizations within the Klamath Child
Hunger Coalition.
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D E M O G R A P H I C S

0% 20% 40% 60% 80%

Prefer not to Say 

Filipino 

African American 

Native 

Hispanic 

Caucasian 

2-3 Children
43.6%

4-6 Children
30.1%

1 Child
16.6%

7+ Children
9.6%

C O U N T Y
F A M I L I E S

C I T Y
F A M I L I E S

136

22

R U R A L
F A M I L I E S

23

F A M I L Y  S I Z E

E T H N I C I T Y
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F O O D  S E C U R I T Y
Food Security means being able to both purchase and retain enough food to
meet dietary needs for a healthy life at all times. Families are considered secure
when they do not go hungry or are in fear of going hungry. In studies completed
by the US Aid, signs of food insecurity have been linked to poverty. Food Insecurity
has long-term impacts on a families' and communities' abilities to develop and
prosper.

"Prolonged undernourishment
stunts growth, slows cognitive

development, and increases
susceptibility to illness."

-US Aid: Food Security

In the survey given out to our clients, there were two important questions
pertaining to food insecurity. Whether families currently were receiving additional
community support or if families were in need of additional support was not
directly correlated with the responses to the food insecurity questions: 

Within the last 12 months, have you worried that your
food would run out before you were able to get money
to buy more?

Within the last 12 months, did the food you buy run
out and you were unable to purchase more?
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Sometimes
40.7%

Yes
32.2%

No
27.1%

No
46.6%

Sometimes
31.4%

Yes
22%

These responses help us to understand where the restrictions to services lie, and
how IYS' Nutrition programs can help create access for clients to sign up for
services. In addition to this data, 78% of respondents were in need to sign up for
DHS SNAP benefits, 35% needed to sign up for WIC and housing assistance, and
46% were in need of health care insurance. 

Nearly 73% of the 180 respondents who
took the survey have worried often or
sometimes that their family would run out
of food prior to having enough money and
resources to purchase more. Only 27% of
respondents said they didn't worry.

22% of respondents had ran out of
food in the last 12 months, with no
resources to purchase more, and
31.4% of respondents ran out of
food at times. Over half of the
respondents experienced food
insecurity in some form or another
over the course of a year.
Despite having experienced food insecurity, 64% of respondents were not
enrolled in any assistance programs. The survey provoked a follow up question for
this, to better understand what is keeping our clients from utilizing services. 
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What is your
biggest

struggle for
receiving
benefits?

"Transportation"

"Disabled"

"Physically Ill"

"I didn't know the
services existed"

"Income
Requirements"

"Didn't think the services
were meant for me"



How did you
hear about IYS

nutrition
programs?

Having a better understanding for what channels are most utilized by the people
who need nutrition services, helps us to maximize our supports and continue to
serve those in need. 

The data collected shows that while 50% of our communications are reciprocated
online, the other half of the population is word of mouth, and through
partnerships. That helps in determining how to best reach an audience while
maintaining social distancing practices and safety protocol. 

34% Friends
& Family

46% Social
Media

13% from school
communication

4% from
Website

3% word
of

partners

The pandemic created an abrupt change in how social services are able to
communicate with their clients. Industry analysis shows that the largest trend is a
change to communicating via social media. Klamath County is a remote location,
and secondary research shows that 25% of those living in Klamath Falls do not
have internet access. 
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M O B I L E  H U B
The Mobile Hub opened November 4th, 2021. and has connected with partners
through Park and Play, and resource guidance. Partners including Red Road to
wellness, Safe Families, and Dragon Fly Transitional Living have volunteered to
join the hub on the weekly site visits. 

3 families have
been connected
with assistance

programs

12 youth received
coats

20 food boxes
have gone out to

families

10 families have
been served in

total by the
Mobile Hub in

2021
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Each week, the Mobile Hub
drives 430 miles through
Klamath County.



" I  L I K E D  T H A T  Y O U
S T I L L  F O U N D  A  W A Y

T O  S E R V E  T H E
C O M M U N I T Y  E V E N

D U R I N G  A  P A N D E M I C "

S U M M E R  L U N C H E S

- Anonymous Respondent

57,229 meals
56,691 snacks

49,478 meals
48,208 snacks

2020

2021

Over the course of the pandemic, the Summer Lunch program, which typically runs
from June to August, was running throughout the year. In the Fall, Winter and Spring,
there were six sites continuing to serve students and families that were distance
learning. In the Summer, there were 29 sites running throughout the county. 

288
service
days in

2020

248
service
days in

2021

347 youth
served in

2021
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N U T R I T I O N  H U B
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1438 lunches and snacks were handed out at 
the Nutrition Hub in 2021 
16 youth participated in Buddy Reading, a summer 
reading enhancement session that 
connects youth to nature
21 youth engaged in the learning garden,
160 families utilized produce connection
113 individuals received assistance for signing up for
local resources such as DHS-SNAP, WIC, and 
Oregon Health Care.

Over the course of 2020-2021, the Nutrition Hub began
services to youth and families. Since opening, the
Nutrition Hub has become a host to produce
connection, the Buddy Reading program, a food 
pantry, a Learning Garden, computer access for easy
sign ups for resource assistance, and a site for 
Summer Lunches. 

" M I A H  L O O K E D  F O R W A R D
T O  C L A S S  E V E R Y  W E E K ,

S H E  R E A L L Y  E N J O Y E D
T H E M .  I T  H E L P E D  K E E P  H E R

B U S Y  A N D  N O T  F O C U S  O N
T H E  T H I N G S  H A P P E N I N G  A T

H O M E . "

- Joni Kimbler, Buddy Reading Parent



A P P E N D I X  A :
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A P P E N D I X  B :
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A P P E N D I X  C :
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