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Mission
At Integral Youth Services, our mission is to

Honor God in Offering Hope to Youth, Providing
For Their Needs and Mentoring Toward Positive

Choices and Healthy Relationships.



A note from the Executive Director

      2022 was a year of grace for IYS, and through all the changes, we emerged
from the pandemic even stronger - more passionate and ready to take on the
challenges ahead! Our annual operating budget doubled with the new & expanded
Work2Learn programs. We've increased the scope of work to include young adults
up to 26 years old and doubled the capacity of our employment opportunities from
17 to 35 employees. Our shelter & main building were both remodeled, we've
expanded our Transitional Living program by six beds (with plans for four more in
2023), & two after-school programs now serve an average of 12 youth per seven-
week session. Our marketing department is getting much deserved expansion and
funding, and annual donations have tripled from previous years. The success of our
mobile Hub has taken us all by surprise; uncovering a high demand for services in
largely unserved rural areas. Organizationally, IYS has been working towards being
a trauma-informed agency focusing on staff and client health & wellbeing - not to
mention publishing our first book, Klamath Cooks! 
          To get an idea of some of the impactful work IYS has done over the years -
look at the profiles of Omar and Rosie to see their faces full of hope - they are just
two examples of those positively impacted by IYS since 1988. While it's wonderful
to celebrate the successes, there is still much more work left to do. For every youth
that succeeds, there is still ten more youths coming through our doors without a
clear direction - or even worse - never reaching out at all. That's why we have
adopted a stance of 'Radical Waiting,” which is inspired by Henri Nouwen - waiting
actively while expecting something new will come out of that moment that cannot
be predicted or imagined - because sudden transformation can be rare. We strive to
be present when youth reach out to us so we can offer opportunity, change, grace,
acceptance & hope!
           None of this would have been possible without generous support from
federal/state government and record-breaking donations from
individuals/fundraising events, especially ODE/HECC awarding over a million
dollars specifically towards putting 16 youth in full time employment where they've
earned educational credits, certifications & valuable hard/soft skills in fields such as
forestry, firefighting etc. We may have achieved much, but our community always
has more to do. We look forward to fulfilling our mission – helping mentor Klamath
County's youths towards making positive choices & healthy relationships!

Craig Schuhmann, Executive Director



vis ion
Integral Youth Services is a Faith-Based

organization providing intervention services and
lifestyle alternatives to at-risk youth and their

families; with a mandate to be a cooperative and
facilitating community player with other

organizations with similar goals.

values
We are accountable to all whom we interact with. As
such, we are committed to modeling our values every
day; to each other, to our youth and families, to our

Partners and the community at-large. Through
prayerful consideration and considerable deliberation,

our Staff, Leadership Team and Board of Directors have
adopted the following…

Honor Christ
Family
Mentoring
Accountability
Ministry
Grace

Trust
Respect
Integrity
Financial Responsibility
Professionalism
Teamwork



2022 Snapshot

youth served

Program areas

operating Programs

employees

1,533

7

35-67

135
partnering 
organizations

Shelter Nutrition

OutreachAdvocacy

Partnership

Employment
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115 North 10th Street
P.O. Box 1385
Klamath Falls, OR 97601

Phone: (541)882-2053
Web: iyskfalls.org
Social: @iyskids

stay connected

IYS Leadership
Board of Directors
Allen Irvine, Board Chair
IT Specialist, Sky Lakes Medical Center

Vickie Kaber, Vice Chair
Retired, Juvenile Probation Officer

Bethany Simpson, Treasurer
Financial Advisor

Jason Tucker
Technologist, Oregon Tech

Bethany Holmes
Director, Safe Families for Children

Sophia Homfeldt
Business Owner, Bullet Rental & Sales

offering hope to youth and their families. 



learn more about our team and what we do at iyskfalls.org


